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1. EXECUTIVE SUMMARY

The OriON project, focused on the development and promotion of a comprehensive Cancer
Registry, aims to unite stakeholders and foster dialogue around its potential benefits. As part of
our dissemination strategy, we have developed a sophisticated website with an embedded forum
and a professionally designed leaflet. These tools are designed to maximize outreach, stakeholder
engagement, and knowledge transfer.

Website with Embedded Forum:

As the WP2 Dissemination leader, IDIKA was tasked with creating an interactive and dynamic
online platform. The website is designed to integrate seamlessly with the existing IDIKA web
infrastructure, ensuring full extensibility and user engagement.

Website Main Features:
- Categorized information tailored for various stakeholder groups.
- Subscription to newsletters.
- Administrator capabilities for creating and managing announcements.
- Administrators can dynamically create new sections to add public project deliverables.
- An Al bot to answer user queries and direct them to relevant content.
- Thematic section creation, discussion threads, user notifications forum.

Leaflet Main Goals:
The OriON project leaflet is a key component of our outreach strategy, designed to achieve several
critical objectives:

- Awareness and Visibility

- Stakeholder Engagement

- Communication and Outreach
- Education and Understanding
- Branding and Professionalism
- Networking and Partnerships

The OriON project’s website with an embedded forum and the leaflet are pivotal tools for
enhancing the project's reach, impact, and sustainability. These deliverables not only provide a
platform for effective communication and engagement but also ensure that the project’s
objectives and achievements are clearly conveyed to a wide audience. IDIKA and the OriON team
are confident that these efforts will significantly contribute to the overall success of the project.

2. INTRODUCTION

For our project deliverable for the website and the leaflet, it's essential to ensure that all
components are clearly defined, well-structured, and meet the project requirements.

2.1. Website and Forum

As the WP2 Dissemination leader for the OriON project, IDIKA was tasked with designing and
implementing a website to unite stakeholders and audiences, fostering interaction and
dialogue around the potential and benefits of the Cancer Registry development. With this
objective in mind, we developed an initial set of features for the website and forum. Below
are the specifications and the final implementation that adheres to these requirements.
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2.1.1. Website Overview:

1. Integration and Extensibility:
- Integrate seamlessly into the existing IDIKA website.
- Ensure full extensibility.
2. Capabilities:
- Knowledge Transfer:

- Facilitate the transfer of project knowledge and results to stakeholders and the scientific
community.

- Include categorization of information for each stakeholder group, with corresponding
website sections for easy navigation, search capabilities, and classification tools.

- Engagement:

- Enable stakeholders to engage by subscribing to newsletters, accessing communication
channels (e.g., LinkedlIn, X), and declaring participation in events.

- Include functionality for event organization, with connections to a registration system for
participants, management team visibility, and data export in editable formats (e.g., Excel) for
sending invitations.

- Announcements:
- Allow administrators to create announcements for project news or events.
- Dynamic Section Creation:

- Enable administrators to dynamically create new sections for adding new public project
deliverables (e.g., summaries, parts, or complete documents).

- Al Bot:

- Include an Al bot capable of answering simple questions and directing users to relevant
content (e.g., project subjects, content for specific thematic units, event locations, etc.).

2.1.2. Forum Overview:

1. Integration and Extensibility:
- Integrate into the new website and be accessible via a direct link.
- Ensure full extensibility.
2. User Management:
- Allow administrators to manage users (register, edit, deactivate, delete).
- Allow users to edit their personal information (e.g., identity information, interests).

- Enable users to request the sending or deletion of their personal data, complying with
GDPR regulations.

3. Modern Forum Features:
- Support creation of thematic sections and discussions.

- Enable users to follow threads, register for notifications, and receive updates on new
responses.

e
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- Allow creation of contact circles and communication via chat and private messages.

2.1.3. General Requirements for Website and Forum:

1. Security:

- Follow the latest security best practices (e.g., encryption, secure communication protocols,
protection against electronic attacks).

2. Data Protection:
- Comply with all regulations regarding personal data.
3. Multilingual Support:
- Provide content in both Greek and English.
4. Accessibility:
- Adhere to accessibility best practices.
5. Branding:

- Embed the project's logo.

2.2. Leaflet Deliverable

IDIKA, in terms of WP2 leadership had also the responsibility to deliver a leaflet. The leaflet
can achieve several important objectives for the project, including:

= Awareness and Visibility:

o Introduce the Project: Provide a clear and concise introduction to the project's
goals, objectives, and significance.

o Increase Visibility: Raise awareness about the project among various
stakeholders, including the public, policymakers, potential partners, and other
interested parties.

= Stakeholder Engagement:

o Engage Stakeholders: Capture the interest of stakeholders and encourage their
involvement in the project.

o Information Dissemination: Disseminate key information to stakeholders in an
accessible and visually appealing format.

=  Communication and Outreach:

o Promote Events: Announce upcoming events, workshops, and conferences
related to the project.

o Highlight Achievements: Showcase the project's progress, milestones, and
successes.

= Education and Understanding:

o Educate the Public: Inform the public and specific audiences about the
importance and impact of the project.

o Clarify Objectives: Explain complex concepts and objectives in a simplified manner
to ensure broader understanding.
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= Branding and Professionalism:

o Project Branding: Reinforce the project's brand through consistent use of logos,
colours, and design elements.

o Professional Image: Present a professional image that reflects the project's
credibility and significance.

= Networking and Partnerships:

o Facilitate Networking: Provide contact information and details on how to get
involved, fostering networking opportunities.

o Attract Partners: Attract potential partners and collaborators by highlighting the
project's goals and benefits.

IDIKA and OriON team believe that the leaflet can play a crucial role in the overall success of
the project, enhancing its reach, impact, and sustainability.

3. WEBSITE AND FORUM IMPLEMENTATION

The following screenshots showcase the pages and content of the website and forum using
test data from the user acceptance phase. This test data will be removed prior to the public
launch of the website in June 2024.

Note: The website is currently hosted on a standalone domain [https://orion-forum.com/] for
thorough testing. Due to strict policies, significant changes cannot be made once the site is
uploaded to the idika.gr domain. The transition to the idika.gr domain will occur in the coming
days, as the website has been tested and no major changes are anticipated.

3.1. Home Page

Welcome to OriON

N

v, WHAT IS OriON

T

AN

ORION 55&;;&j

Figure 1: Website Home Page (screenshot 1 of 4)
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OriON Objectives
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Figure 2: Website Home Page (Screenshot 2 of 4)
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Latest News
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Figure 4: Website Home Page (Screenshot 4 of 4)
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3.2. About page
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Deliverables
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Figure 6: Deliverables Page
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3.3. Events page

Events

Deliversbles

Figure 7: Events Page
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3.4. Forum Page (Not Logged In)

All Forums

Show Focums

About

Deliverables

Figure 8: Forum Page (not logged in)

b3
=

=
¥,
rany

13/23



JA OriON

3.5. News Page

Recent News
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Figure 9: News Page
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3.6. Contact Us Page

Contact

JA OriON

Contacts

Sent us a message
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Message

Figure 10: Contact Page
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3.7. Log in Page

Username

Password

— o

Figure 11: Log In Page
3.8. User Profile Page

Profile

demo

Figure 12: User Profile Page
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3.9. Forum Page (After Logging In)

All Forums

Show Forums Show Topics
Private: #1 This Is A Test Forum Private: #2 This Is A Test Forum Private: #3 This Is A Test Forum

Private: #4 This Is A Test Forum

sdmin anth

23 This Is A Test Topic

Figure 13: Forum Page (Logged In)
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4. LEAFLET IMPLEMENTATION

4.1. Leaflet Front Page

Joint Action on Contribution to the Cancer Inequalities Registry
to Monitor National Cancer Control Policies (OriON JA)

OriON JAis a proposed initiative aiming to address cancer prevention and care disparities within
the European Union (EU). The initiative is in response to flagship No 9 of Europe's Beating Cancer
Plan (EBCP), which aims to establish a Cancer Inequalities Registry to identify trends, disparities,
and inequalities in cancer prevention and care between and within European Member States
and regions.

The aim of the OriON JA is to make available a mainly qualitative analysis of the national cancer
control situation in the European Member States, including the state of play of implementation
of the EBCP at national level as well as to make available data and insights on socio-economic
inequalities to complement and enhance the analysis for the Cancer Inegualities Registry

Target groups

The primary target of the OriON JA are policymakers from the European Member States and their
representatives. The secondary target group includes EU organizations, experts, patient advo-
cates, representatives, and patients from across Europe

Co-funded by >
the European Union

OriON was funded by the EULH Programme (EULH-2022-1A-184)

Figure 14: Leaflet Page 1
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4.2. Leaflet 2" Page

OriON JA OBJECTIVES

OriON JA has three general objectives linked to the Europe's Beating Cancer Plan and two
specific objectives.

seneral objecty

Monitoring the uptake and implementation of EBCP in European Member States.
2. Piloting the EBCP Monitoring & Evaluation framework.
5. Maximizing the impact of the knowledge and evidence generated by EBCP.

Specific objectives:
Supporting the monitoring and analysis of the implementation of EBCP.
2. Carrying out an analysis of the state-of-play of National Cancer Control Programmes with

special focus on cancer inequalities.

WHAT WE WANTTO
ACHIEVE

OriON JA seeks synergies with the
Cancer Inequalities Registry; together,
these will provide a consolidated view
of the national cancer control landscape
across the EU and resulting inequalities
will assist in targeting investments and
interventions at EU, national and regional
level to address trends, disparities and

inequalities between European Member Qualitative analyses which will repre-
States and regions. sent a new approach will be central to

the project as they are describing the
policy situation in Member States and
are the main focus of this JA.

Figure 15: Leaflet Page 2
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4.3. Leaflet 3™ Page

OUR
APPROACH

OriON JA will utilize qualitative data and contextual information obtained from surveys and report-
ing mechanisms. Monitoring of the national cancer control situation across European Member
States, including sub-national levels and specific socioeconomic groups, will inform potential
action areas and guide investment decisions on both European and national levels. OriON JA has
two content work packages (WP): WP 4 and WP 5.

The main aim of WP 4 - Sustainability and implementation - support to the monitoring and analysis

of the implementation of EBCP is to develop and validate a monitoring framework for the uptake
of EBCP in EU MS.

OriON JA's core objectives in WP 4 include:

e To monitor EBCP uptake and implementation in European Member States
e To pilot the EBCP Monitoring &Evaluvation framework

e To maximise the impact of EBCP-generated knowledge and evidence

The main objective of WP 5 - Analysis of the developments in National Cancer Control Pro-
grammes is to pave the way for the improvement of the quality of National Cancer Control Pro-
grammes with a special focus in cancer inequalities on the basis of the analysis of the develop-
ments in National Cancer Control Programmes.

Objectives of WP 5 are:

1. To map the state-of-play of National Cancer Control Programmes in the European Member
States and other designated countries

2. To identify how the topic of cancer inequalities is addressed within National Cancer Control
Programmes in the European Member States and other designated countries

3. To prepare the actions to improve the quality of National Cancer Control Programmes with
a special focus in cancer inequalities

4. To facilitate the development of policy support - the focus on inequalities in cancer

5. To structure the National Cancer Control Programmes in order to be able to monitor access
to high quality cancer care as well as to follow-up on improvements in reducing inequalities
in cancer

6. To support the upgrading of population-based cancer registries to allow for the inclusion of
socio-economic determinants and stage-related data

7. To facilitate the development of national task forces on cancer inequalities >

Figure 16: Leaflet Page 3

’411*'5 20 / 23



JA OriON

4.4. Leaflet Last Page

OUR PROJECT TEAMS AND
LEADING ORGANIZATIONS

MINISTRIES
@ OF HEALTH
8

ONCOLOGY

INSTITUTES
AND REGISTRIES
7

PUBLIC HEALTH

('(;j INSTITUTES

INSTITUTES /
FOUNDATION
3

OriON JA WORK PACKAGES
Coordination (WP 1) NACIONALNEINSTITUT ZA JAVNO ZDRAVIE - NUZ [Slovenia)

Dissemination (W 23: ILEKTRONIKI DIAKYVERNIS! KOINONIKIS ASFALISIS AE - |DIKA SA [Greece]
Evaluation (WP 3): HRVATSKI ZAVOD ZA JAVNO ZDRAVSTVO - CIPH [Croatia)

Sustainability and implementation = sUpport to the monitoring and analysis of the implementation of
EBCP (WP &): SCIENSANO [Belgium]

Analysis of the developments in National Cancer Control Programmes (WP 5): NACIONALNI INSTITUT ZA
JAVNO ZDRAVIE = NUZ [Slovenia]

1.249.999,68€ 999.999,47 € 24 MONTHS

b3 youra, 1 / 2028 <12/

NACIONALNIINSTITUT ZAJAVNO ZDRAVIE ~ NIJZ [Slovenia)

ILEKTRONIKS DIAKYVERNISI KOINONIKIS ASFALISIS AE [Greec

Figure 17: Leaflet Page 4

5. CONCLUSIONS

For the project deliverables of the website and leaflet, it is essential to ensure all components
are clearly defined, well-structured, and meet the project requirements.
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The website will integrate seamlessly into the existing IDIKA website and ensure full
extensibility. It will facilitate knowledge transfer, enable stakeholder engagement, allow for
announcements, support dynamic section creation, and include an Al bot for user assistance.
The forum will allow administrators to manage users and ensure compliance with GDPR
regulations. Users should be able to edit their personal information. It supports the creation
of thematic sections and discussions, user notifications, and private messaging. Both the
website and forum adhere to the latest security practices, comply with data protection
regulations, provide multilingual support, follow accessibility best practices, and include
project branding.

The leaflet aims to achieve several key objectives for the project:
- Introduce the project and raise awareness among stakeholders.
- Engage stakeholders and disseminate key information.
- Promote events and highlight project achievements.
- Educate the public and clarify project objectives.
- Reinforce the project's brand and present a professional image.
- Facilitate networking and attract potential partners.

As an overall impact, IDIKA and the OriON team believe that the leaflet, website and forum
will play a crucial role in the project's success by enhancing its reach, impact, and
sustainability.

APPENDIX 1: REFERENCES AND RELATED DOCUMENTS

ID Reference or Related Document Source or Link/Location
1 OriON Grant Agreement 101127673 | Associated with document Ref.
Ares(2023)7009887 - 16/10/2023

2 OriON Deliverable 2.1 D2.1 - Dissemination and Communication
Plan (Submitted)
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